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E4 Row Model  15 min 

Build a row-based P&L model using the Row Model builder — defining Net Profit as the root, layering in Gross 

Revenue, Net Revenue, COGS, and Operating Expenses as connected nodes, and configuring formula and 

aggregate relationships to see how driver-level inputs roll up to Net Profit. 

1. Setting up a New Planning sheet  

i. Navigate to the Home Tab in the Acme_Beverages_Plan app, click New Planning sheet, name it 

Row Model, and click Create. 

 

ii. Configure the field assignments from the P&L Data table as follows: 

• Rows – Account 

• Column – Date Hierarchy 

• Values – Value 
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2. Configuring the Row Model 

i. In the Model ribbon, click Row Model.  

 

ii. The Model Builder dialog appears. Click Enable.  
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iii. The Row Model tab opens. Select the row name. 

 

iv. Deselect the All — Root Node row. Click Delete. 
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v. A warning message appears asking for confirmation. Click Delete. A confirmation message 

confirms the rows have been deleted. 

          

vi. Add the rows as follows to construct the P&L model: 

Net Profit — Root Node 

a) Click the edit icon of the All row.  

 

b) The Root Node configuration dialog opens. Name it Net Profit. In the Configure as dropdown, select 

Formula. Click Apply. 
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Gross Profit 

a) Select Net Profit. Click Add Child → Formula. 

 

b) A new child is added to Net Profit. Click its edit icon, name it Gross Profit, and click Apply.  
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Net Revenue 

a) Select Gross Profit. Click Add Child → Formula. A new child is added to Gross Profit. Click its edit icon, 

name it Net Revenue, and click Apply. 

 

b) Select Net Revenue. Click Add Child → Data Source.    
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c) Click its edit icon, name it Gross Revenue, click Choose Close Period Source Row, search and select 

Gross Revenue. Click Apply. 

 

d) Select Gross Revenue. Click Add Sibling → Data Source. Click its edit icon, name it Returns and 

Breakage, click Choose Close Period Source Row, search and select Returns and Breakage. Click 

Apply. 
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e) In the same way, add Distribution Allowance & Rebates and Federal & State Excise Taxes as siblings 

to Gross Revenue under Net Revenue. 

 

Net Revenue — Formula Configuration  

a) Click Configure Formula on the Net Revenue row.  
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b) In the formula dialog, deduct Returns and Breakage, Distribution Allowance & Rebates, and Federal & 

State Excise Taxes from Gross Revenue. Click Apply. 

 

c) Net Revenue is now configured. 
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COGS 

a) Select Net Revenue. Click Add Sibling → Aggregate. 

 

b) Click its edit icon, name it COGS, and click Apply. 
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c) Select COGS. Click Add Child → Data Source. 

 

d) Click its edit icon, name it Brewing Materials, click Choose Close Period Source Row, search and 

select Brewing Materials. Click Apply. 
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e) In the same way, add Packaging, Plant Overhead and Maintenance, and Water & Utilities as children of 

COGS. COGS is now configured. 

 

Gross Profit — Formula Configuration 

a) Click Configure Formula on the Gross Profit row.  

 

b) In the formula dialog, deduct COGS from Net Revenue — [Net Revenue] − [COGS]. Click Apply. 

 



  
 

  

  

  
Fabric Planning — Training Guide v0726      Page 13 of 18 

 

c) Gross Profit is now configured.  

 

         

Operating Expenses 

a) Select Gross Profit. Click Add Sibling → Aggregate.    

 

b) Click its edit icon, name it Operating Expenses, and click Apply. 
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c) Select Operating Expenses. Click Add Child → Data Source.  

 

d) Click its edit icon, name it Selling & Marketing, click Close Period Source Row, search and select 

Selling & Marketing. Click Apply. 
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e) In the same way, add Outbound Distribution & Logistics, General & Administrative, and Research & 

Product Development as children of Operating Expenses. Operating Expense is now configured. 
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Net Profit — Formula Configuration 

a) Click Configure Formula on the Net Profit row.  

 

b) In the formula dialog, deduct Operating Expenses from Gross Profit: [Gross Profit] − [Operating 

Expenses]. Click Apply. 

 

c) Net Profit is now configured. 
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3. View the Row Model 

a) Click Back to Home. 

 

b) Observe that the planning sheet now displays the full P&L hierarchy — Net Profit at the root, with 

Gross Profit, Net Revenue, COGS, and Operating Expenses as connected nodes. Expanding any 

node shows its contributing data source rows. 
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Outcomes 

✓  Row Model planning sheet created with Account rows and Value from the P&L Data table 

✓ Net Profit configured as the root node using Formula type 

✓ Net Revenue configured with Gross Revenue, Returns and Breakage, Distribution Allowance & Rebates, and 

Federal & State Excise Taxes as data source children, with formula deducting the latter three from Gross 

Revenue 

✓ COGS configured as an aggregate of Brewing Materials, Packaging, Plant Overhead and Maintenance, and 

Water & Utilities 

✓ Gross Profit formula configured — Net Revenue − COGS 

✓ Operating Expenses configured as an aggregate of Selling & Marketing, Outbound Distribution & Logistics, 

General & Administrative, and Research & Product Development 

✓ Net Profit formula configured — Gross Profit − Operating Expenses 

✓ Full P&L hierarchy visible in the planning sheet with all nodes connected 

 


