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Multi-Dimensional Planning 15 min

Real planning rarely happens at one exact grain. Finance plans revenue by region and country. The cost team plans
by category and brand. With Cube measures, both plans feed a single consolidated profitability view automatically —
and any change in either direction cascades instantly across all three sheets.

Part 1 Build the Templates

Set up all three sheets and wire them together. By the end of this part, the Profitability sheet shows the baseline plan
values allocated at the common grain with the calculated Gross Profit.

1. Create the Regional Plan sheet

i. Inthe Acme_Beverages Plan app created in E1, create a New Planning Sheet and name it Regional
Plan. Configure rows as Region Name — Country Name, columns as the date hierarchy (Year —
Quarter Name — Month Short Name), and Values as 2025 Gross Revenue.

Fields »

Rows
Region Name X

Country Name : X

+ Add Rows
Columns
Date Hierarchy ~ :

Year

Quarter Name

X X X X

Month Short Name

+ Add Columns

Values

2025 Gross Reven... @ X

ii.  Click Number — Copy from another series — 2025 Gross Revenue.
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Home Planning Model Format Writeback Infobridge
= > Quick format v @ B fx Formula | # Number VI = Simulate
Layout  Totals .00 .00 Insert Manage T Text )
v v © Row v Rows = List Insert a new empty series
= LIS e

Layout & Number

[Copy from another series ] >

{10 )2
flanage Show €8 Pivot
easures  Columns

I2025 Gross Revenue]

iii. Enter Sales Plan as the Title. Under Enable Multi-Dimension allocation, click Add Breakdown.

< Data Input

Title *

Sales Plan

Insertas *

@ Visual Measure

Input type *

Number

X

O Visual Column

Column aggregation type

Sum

Row aggregation type

Sum

Distribute parent value to children

Enable Multi-Dimension Allocation

—~+ Add Breakdown

Minimum Value

None

Value

£ Enter Minimum Value

iv.  Keep 2025 Gross Revenue as the reference measure. A default breakdown already exists with Region
Name and Country Name. Edit it to add Category and Brand as additional dimensions. Click Create.
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Add Breakdown X
Reference Measures
2025 Gross Revenue W
Breakdowns + Add
Breakdown 1 Region Name  Country Name  Category X A
Brand X
Q Search

> [ Dim Regions

v [ Dim skus
Brand
Category

(] Multipack

[} Pack Format

I ﬂ

v. Inthe Data Input side panel, confirm the breakdown is added and click Create.

Enable Multi-Dimension Allocation

1 Breakdown added @
-+ Add Breakdown

Minimum Value Value

None ' Enter Minimum Value
Maximum Value Value

None v Enter Maximum Value

vi.  Enable Column Sub Total on the left, expand to show the quarters, and hide the 2025 Gross Revenue
column.
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Year 2025
Quarter Name Total Q1 Q2 Q3 Q4
Sales Sales Sales Sales Sales
Region Name &) Plan & Plan & Plan & Plan & Plan
in Millions in Millions in Millions in Millions in Millions
B All 17,888.87 4,473.63 4,482.54 4,466.44 4,466.25
B APAC 2,152.03 542.71 538.34 538.40 532.58
Australia 552.90 138.04 137.33 141.02 136.51
China 770.54 196.66 195.10 189.73 189.05
India 370.39 94.14 91.63 92.81 91.80
Vietnam 458.20 113.87 114.27 114.82 115.23
B EU 4,455.87 1,122.06 1,106.01 1,111.75 1,116.05
France 813.19 204.57 202.53 203.80 202.29
Germany 1,540.56 392.28 380.83 383.96 383.49
Italy 345.68 86.14 87.39 86.37 85.79

2. Create the Brand Plan sheet

i. Create a New Planning Sheet and name it Brand Plan. Configure rows as Category — Brand, columns
as the date hierarchy (Year — Quarter Name — Month Short Name), and Values as 2025 COGS.

Fields »

Rows

Category : X

Brand i X

+ Add Rows

Columns

Date Hierarchy v
Year

Quarter Name

X X X X

Month Short Name

+ Add Columns

Values

2025 COGS X
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ii.  Click Number — Copy from another series — 2025 COGS. Enter Cost Plan as the Title. Under Enable
Multi-Dimension allocation, click Add Breakdown. Keep 2025 COGS as the reference measure. A
default breakdown already exists with Category and Brand. Edit it to add Region Name and Country
Name as additional dimensions. Click Create. In the Data Input side panel, confirm the breakdown is
added and click Create.

< Data Input X

Title *
| Cost Plan | g

Add Breakdown X Insert as *

@ Visual Measure O Visual Column

Reference Measures

2025 COGS e v Input type *

Number v
Breakdowns + Add
Column aggregation type
Breakdown 1 Category Brand  Region Name X A Sum v
Country Name X o .
Row aggregation type
Q Ssearch Sum hd

~ [ Dim Countries L. N
Distribute parent value to children
Country Name

> [ Dim Customers Enable Multi-Dimension Allocation

> [ Dim Date ~+ Add Breakdown o

v [ Dim Regions

Minimum Value Value
Region Name o
Caner ﬂ o None ~ Enter Minimum Value
Maximum Value Value

None g Enter Maximum Value

ii.  Enable Column Sub Total on the left and expand to show the quarters and hide the 2025 COGS
column.
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Year v 2025
Quarter Name Total > Q1 > Q2 > Q3 > Q4
Cost Cost Cost Cost Cost
Category & Plan € Plan & Plan & Plan & Plan
in Millions in Millions in Millions in Millions in Millions
8 Al 7,543.23 1,886.29 1,890.19 1,883.29 1,883.46
£l Beer 6,611.83 1,654.94 1,661.06 1,649.08 1,646.74
Artisan Ale 626.27 156.18 159.36 156.61 154.12
Cosmic Craft Brews 5.48 0.82 132 1.56 1.78
Eclipse Light 419.70 106.90 105.30 103.37 104.14
Old Mill Stout 828.72 208.37 207.20 205.79 207.37
Riverbend IPA 1,109.03 276.85 277.76 278.81 275.61
Summit Lager 3,622.63 905.83 910.13 902.95 903.72

3. Create the Profitability sheet

i. Create a New Planning Sheet and name it Profitability. Configure rows as Region Name — Country
Name — Category — Brand and columns as the date hierarchy (Year — Quarter Name — Month Short
Name). In the Data sidebar, expand From Sheets — Cube Measures. Select Sales Plan and click Insert
as measure. Repeat for Cost Plan.

. -
Fields » Data S » o
n
Rows Q, Search = ‘ﬁl
Region Name = v Semantic Model @ 93 =
Country Name 3 % > Measure Table (8]
Category X ~ B@ Dim Countries D
Brand P Country Name
> @ Dim Customers
+ Add Rows > [@ Dim Date
Columns > [@ Dim Regions
> B@ Dim skus
Date Hierarchy ~ i X > [ Fact Plan Forecast
Year X > [ Fact Transactions
Quarter Name X
Meonth Short Name X “ From Sheets
> Plan Int
+ Add Columns &) Plan lntro
> B Forecast
Val
alues > B Gross Profit
Add data fields here ¢ &) Cube

O # sales Plan

O # Cost Plan B

> Quel  Sync measure
Manage Breakdown

Delete
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ii. Setthe year filter to 2025, enable column subtotal on the left, and expand the column hierarchy to show
the quarters.

Filter »

QQ Search

Brand
is (All)

Year
is '2025'
Basic Advanced Top N

Q, Search O &
@ Select All
(] 2023
[] 2024
2025
[] 2026

iii.  Both measures are already populated at the common Region — Country — Category — Brand grain —
the cube breakdown handles the allocation automatically.

Year 2025
Quarter Name Total Q1 Q2 Q3 Q4
Cost Sales Cost Sales Cost Sales Cost Sales Cost Sales
Region Name & Plan & Plan & Plan & Plan & Plan & Plan & Plan & Plan & Plan & Plan
in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions
EL AN 7.543.23 17,888.87 1,886.29 4,473.63 1,890.19 4,482.54 1,883.29 4,466.44 1,883.46 4,466.25
B APAC 903.92 2,152.03 227.72 542.71 225.88 538.34 226.34 538.40 223.97 532.58
B Australia 231.64 552.90 57.77 138.04 57.50 137.33 59.28 141.02 57.09 136.51
C Beer 204.37 485.86 51.14 121.68 50.61 120.52 52.25 123.76 50.37 119.90
Artisan Ale 19.14 45.60 5.09 12.07 4.37 10.48 4.99 11.89 4.69 SR
Cosmic Craft Brews 0.19 0.45 0.03 0.07 0.09 0.21 0.07 017
Eclipse Light 12.69 30.06 2.97 7.08 3335 7.86 3.02 ol ) 3.35 7.93
Old Mill Stout 25.89 61.63 6.17 14.71 6.67 15.94 6.82 16.13 6.23 14.84
Riverbend IPA 35.15 83.38 8.90 2114 8.42 20.00 9.06 2145 8.76 20.79
Summit Lager 111.31 264.74 28.00 66.67 27.77 66.17 28.28 66.90 27.26 64.99
O Hard Seltzer 13.28 34.97 3.16 8.34 3.36 8.82 3.41 9.00 3.35 8.80
AquaSplash 3.30 8,72 0.82 2.19 0.83 2.18 0.86 2.29 0.79 2.05

Fabric Planning — Training Guide v0726 Page 7 of 13



(@ reorte

iv.  Inthe Planning ribbon, click Formula. Configure as follows and click Create:
o Title: Gross Profit
e Formula: [Sales Plan] — [Cost Plan]

o Row aggregation: Formula | Column aggregation: Formula

< Formula Measure X

Title *

Gross Profit

Insert as *

@ Visual Measure O Visual Column
Data type *

Number N

Formula*

[Sales Plan] - [Cost Plan]

Suggestions o 7

Column aggregation type *

Formula WV

Row aggregation type *

Formula N

v.  Gross Profit now shows at every Region — Country — Category — Brand combination — assembled
from two measures that live at completely different dimensional levels.
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Year 2025
Quarter Name Total > Q1 > Q2 >Q3 > Q4
Cost Sales Gross Cost Sales Gross Cost Sales Gross Cost Sales Gross Cost Sales Grass
Region Name & Plan & Plan Profit &1 Plan & Plan Profit &1 Plan & Plan / Profit & Plan & Plan /* Profit & Plan & Plan /* Profit
in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions in Millions
= Al 7,543.23 17,888.87 10,345.64 1,886.29 4,473.63 2,587.34 1,890.19 4,482.54 2,592.35 1,883.29 4,466.44 2,583.15 1,883.46 4,466.25 2,582.79
B APAC 903.92 2,152.03 1,248.11 227.72 54271 31499 225.88 538.34 312.46 226.34 538.40 312.05 223.97 532.58 308.61
B Australia 23164 552.90 321.26 57.77 138.04 80.27 57.50 137.33 79.83 59.28 141.02 81.74 57.09 136.51 79.42
B Beer 204.37 485.86 281.49 51.14 12168 7053 50.61 120.52 69.91 52.25 123.76 7151 50.37 119.90 69.53
Artisan Ale 19.14 45.60 26.46 5.09 12.07 6.97 437 10.48 6.11 4.99 11.89 6.90 4.69 1117 6.48
Cosmic Craft Brews 0.19 045 0.26 0.03 0.07 0.04 0.09 0.21 0.12 0.07 017 0.10
Eclipse Light 12.69 30.06 17.37 297 7.08 410 335 7.86 4.52 3.02 719 4.16 335 793 4.58
Old Mill Stout 25.89 61.63 35.74 6.17 1471 8.54 6.67 15.94 9.27 6.82 16.13 9.31 6.23 14.84 8.6l
Riverbend IPA 3515 83.38 48.23 8.90 2114 12.24 8.42 20.00 1158 9.06 2145 1239 8.76 2079 12,03
Summit Lager 11131 264.74 153.43 28.00 66.67 3867 2777 66.17 3840 2828 66.90 38.62 27.26 64.99 37.73
B Hard Seltzer 13.28 34.97 21.69 3.16 8.34 519 336 8.82 5.46 341 9.00 5.59 3.35 8.80 5.46
AquaSplash 3.30 8.72 541 0.82 219 137 0.83 218 135 0.86 229 142 0.79 205 1.27

Part 2

Real-Time Plan Alignment

The three sheets are now live and connected. When assumptions change — and they always do — there is no
reconciliation step, no re-entry, and no risk of the sheets falling out of sync. A change anywhere is reflected
everywhere instantly, whether it originates in a source sheet or in the consolidated output.

4. Revise the revenue assumption

i.  Navigate to the Regional Plan sheet. Double-click the EU Grand Total cell of the Sales Plan column,
append by 10%, and press Enter.

9" 4455868698.111+ 10% ‘ " X 2

4,901,455,567.921
2025 Gross Kevenue, sates Plan by Region Name, Country Name, Year, Quarter Name, Month Short Name

Year ~ 2025

Quarter Name Total > Q1 > Q2 > Q3 > Q4
Sales Sales Sales Sales Sales
Region Name & Plan & Plan & Plan & Plan & Plan
in Millions in Millions in Millions in Millions in Millions
B Al 17,888.87 4,473.63 4,482.54 4,466.44 4,466.25
B APAC 2,152.03 54271 538.34 538.40 532.58
Australia 552.90 138.04 137.33 141.02 136.51
China 770.54 196.66 195.10 189.73 189.05
India 370.39 94.14 91.63 9281 91.80
Vietnam 458.20 113.87 114.27 114.82 11523
Bl EU 1,122.06 1,106.01 1,111.75 1,116.05
France 813.19 204.57 202.53 203.80 20229
Germany 1,540.56 392.28 380.83 383.96 38349

Fabric Planning — Training Guide v0726

Page 9 of 13



(@ reorte

ii. The Sales Plan grand total value gets updated to 18,334.46M.

Year v 2025
Quarter Name Total > Q1 > Q2 > Q3 > Q4
Sales Sales Sales Sales Sales
Region Name &) Plan &) Plan &) Plan &) Plan &) Plan
in Millions in Millions in Millions in Millions in Millions
B All 18,334.46 4,585.84 4,593.14 4,577.62 4,577.86
E APAC 2,152.03 542.71 538.34 538.40 532.58
Australia 552.90 138.04 137.33 141.02 136.51
China 770.54 196.66 195.10 189.73 189.05
India 370.39 94.14 91.63 92.81 91.80
Vietnam 458.20 113.87 114.27 114.82 115.23
B EU | 4,901.46 1,234.27 1,216.61 1,222.92 1,227.66
France 894.51 225.03 22278 224,19 22251
Germany 1,694.62 431.51 41891 422.35 421.84
Italy 380.25 94.75 96.13 95.01 94.37
Spain 1,055.84 26242 26341 260.71 269.30
United Kingdom 876.24 220.55 215.38 220.67 219.64

iii.  Navigate to the Profitability Output sheet. EU Sales Plan values and EU Gross Profit have been
updated across all EU categories and brands — a single assumption change at the region level is
immediately reflected at every brand and category intersection. The Sales Plan grand total now
matches 18,334.46M in the Regional Plan sheet.
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Year

Quarter Name

Region Name

Al
& APAC
& EU
& France
B Beer
Artisan Ale
Cosmic Craft Brews
Eclipse Light
Old Mill Stout
Riverbend IPA
Summit Lager
B Hard Seltzer
B Non-Alcoholic Beverages
) Ready to Drink Cocktails
& Germany
) Beer
B Hard Seltzer
B Non-Alcoholic Beverages

[ Ready to Drink Cocktails

V2025
Total

Cost
Plan
in Millions

7,543.23

903.92
1,874.04
343.22
300.18
27.82
0.19
19.37
37.62
4917
166.00
21.34
16.93
4.78
649.52
566.22
40.47
3348

9.35

Sales
&

in Millions
18,334.46

2,152.03
4,901.46
894.51
779.40
7215
0.50
50.26
97.71
127.59
431.20
61.03
38.69
15.40
1,694.62
1,471.49
116.34
76.61
30.18

Plan 7

> Q1
Gross Cost
Profit &
in Millions in Millions
10,791.22 1,886.29
1,248.11 227.72
3,027.41 471.98
551.29 86.46
479.22 75.50
44.33 712
031 0.01
30.88 4.99
60.09 913
78.42 12.86
265.19 41.38
39.69 5.37
21.76 418
10.62 141
1,045.10 165.28
905.28 14371
75.86 10.51
43.13 8.57
20.83 249

Plan &

Sales
Plan
in Millions

4,585.84

54271
1,234.27
225.03
195.55
1844
0.02
13.00
23.57
3333
107.19
15.39
9.54
4.55
431.51
373.53
30.26
19.65

8.07

> Q2
Gross Cost

Profit & Plan &
in Millions in Millions
2,699.55 1,890.19
314.99 225.88
762.29 465.44
138.57 85.58
120.05 75.02
1132 6.96
0.01 0.05
8.01 491
14.44 9.34
2047 1239
65.81 41.38
10.02 5.38
5.36 4.08
313 1.09
266.23 160.54
229.82 139.53
19.75 10.06
11.08 8.58
5.58 237

5. Revise the cost assumption from the output

Sales
Plan
in Millions

4,593.14
538.34
1,216.61
22278
194.60
17.98
0.14
1275
24.28
3202
107.42
15.38
9.29
3.52
418.91
362.80
28.86
19.61

7.65

the Cost Plan column, append by 8%, and press Enter.

> Q3
Gross Cost Sales

fe Profit & Plan & Plan f*
in Millions in Millions in Millions
2,702.95 1,883.29 4,577.62
312.46 226.34 538.40
75117 467.33 1,222.92
137.20 85.90 224.19
119.57 75.09 195.19
11.03 7.17 18.61
0.08 0.06 0.15
7.84 4.99 12.82
14.94 991 25.85
19.64 1153 29.98
66.04 41.43 107.78
9.99 5.52 15.81
521 414 9.49
243 115 3.69
258.37 161.86 42235
223.27 142.05 369.17
18.80 9.71 27.84
11.02 7.74 17.75
5.28 2.36 7.60

Gross
Profit &
in Millions

2,694.33

312.05
755.59
138.28
120.10
11.44
0.09
7.83
15.94
1845
66.34
10.29
5.35
254
260.49
227.11
18.13
10.01
5.24

> Q4
Cost Sales

Plan & Plan
in Millions in Millions
1,883.46 4,577.86
223.97 532.58
469.29 1,227.66
85.28 222.51
74.57 194.06
6.57 1711
0.07 019
449 11.68
9.24 24.01
12.39 32.26
41.81 108.81
5.07 14.45
4.53 1037
112 3.64
161.85 421.84
140.93 365.99
10.19 29.38
8.59 19.61
213 6.87

& | =

Cost Plan, sales rian, wross Profit by Region Name, Country Name, Category, Brand, Year, Quarter Name, Month Short Name

Year ~ 2025
Quarter Name Total > Q1 > Q2

Cost Sales Gross Cost sales Gross Cost sales Gross
Region Name & Plan & Plan /@ Profit & Plan & Plan [t Profit & Plan & Plan f Profit
in Millians inMilions inMilions  inMillions in Millions  in Millions inMillions  in Millions in Millians

B Al 7,543.23 1833446  10,791.22 1,886.29 4,585.84 2,699.55 1,890.19 4,593.14 2,702.95
B APAC 903.92 2,152.03 1,248.11 227.72 542.71 314.99 225.88 538.34 31246
® EU 1,874.04 4,901.46 3,027.41 471.98 1,234.27 762.29 465.44 1,216.61 75117
© LA 865.32 2,060.41 1,195.09 215.66 513.30 297.64 219.25 522.07 302.81
3,899.95 922056  5320.61 970.93 2,29556 132463 979.62 231613  1,336.51

Canada 609.00  1,447.64 838.64 153.59 365.04 21145 152.55 363.18 210.63
Mexico 14376 342,94 199.18 34.89 83.33 48.44 3592 85.71 49.79
[ United States 3,147.19 7.429.98 4,282.79 782.46 1,847.20 1,064.74 791.15 1,867.24 1,076.09

E Beer 2,753.25 6,473.84 3,720.59 686.30 1,613.48 927.18 696.23 1,637.52 941.29
Artisan Ale 262.05 618.23 356.18 64.46 152.00 87.54 67.06 158.01 90.94
Cosmic Craft Brews 2.50 5.86 336 0.60 140 0.80 0.60 142 0.82

Eclipse Light 175.21 411.09 235.89 45.30 10545 60.15 43.83 102.85 59.03

Old Mill Stout 345.29 813.22 467.93 85.99 202.02 116.03 86.65 204.36 17.71
Riverbend IPA 461.53 1,084.99 623.46 113.06 265.89 152.83 11595 27289 156.94
Summit Lager 1,506.67 3,540.44 2,033.78 376.90 88671 509.82 382.14 897.99 515.86
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> Q3
Cost
Plan
in Millions

8

1,883.29
226.34
467.33
21511
97451
152.00

35.78
786.73
686.60

6559

0.50
4274
85.73
118.82

37321

&

Sales

Plan 7

in Millions
4,577.62
538.40
1,222.92
51252
2,303.79
361.82
85.26
1,856.71
1,613.54
154.76
118
100.83
202.67
277.89
876.21

> Q4
Gross. Cost Sales
Profit & Plan & Plan
in Millions. in Millions. in Millions
269433 188346 457786
312.05 22397 53258
755.59 469.29  1,227.66
297.41 215.30 512553
132928 974.90 2,305.08
209.82 150.87 357.60
49.48 37.18 88.64
1,069.98 78685  1,858.84
926.94 684.11  1,609.30
89.17 64.94 153.46
068 079 186
58.08 4334 101.96
116.94 86.92 20418
159.06 113.70 268.32
503.00 37442 87952

The values get updated to 2973.51M, which is approximately a 220M increase.

f

Gross
Profit
in Millions

2,694.40
308.61
758.37
297.23

1,330.18
206.74

51.46

1,071.99

925.19

88.52
106
58.62
117.25
154.62
505.10
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Gross
Profit
in Millions

2,694.40

308.61
758.37
137.23
119.50
10.54
012
7.20
14.77
19.87
67.00
9.38
5.84
2.51
260.00
225.07
19.18
11.01
473

On the Profitability sheet, under NA — United States — Beer, double-click the Beer Grand Total cell of




dy Fabric
Plan
Year v 2025
Quarter Name Total > Q1
Cost Sales Gross Cost Sales
Region Name ] Plan & Plan /t Profit Plan & Plan /t
in Millions in Millions in Millions in Millions in Millions
= Al 7,763.49  18,334.46 10,570.96 1,941.20 4,585.84
B APAC 903.92 2,152.03 1,248.11 227.72 54271
© EU 1,874.04 4,901.46 3,027.41 471.98 1,234.27
E LA 865.32 2,060.41 1,195.09 215.66 513.30
E NA 4,120.21 9,220.56 5,100.35 1,025.84 2,295.56
& Canada 609.00 1,447.64 838.64 153.59 365.04
& Mexico 143.76 34294 199.18 34.89 83.33
[ United States 3,367.45 7,429.98 4,062.53 837.36 1,847.20
2,973.51 ;H v 3.84 3,500.33 741.21 1,613.48
Artisan Ale il 283.02 618.23 335.21 69.62 152.00
Cosmic Craft Brews 270 5.86 3.16 0.65 140
Eclipse Light 189.22 411.09 221.87 48.92 105.45
Old Mill Stout 37291 813.22 440.31 92.87 202.02
Riverbend IPA 498.46 1,084.99 586.54 12211 265.89
Summit Lager 1,627.20 3,540.44 1,913.24 407.05 886.71

> Q2
Gross Cost

Profit & Plan &
in Millions in Millions
2,644.64 1,945.89
314.99 225.88
762.29 465.44
297.64 219.25
1,269.73 1,035.32
21145 152.55
48.44 35.92
1,009.84 846.85
872.27 751.93
82.39 7243
0.75 0.65
56.53 47.33
109.15 93.58
143.79 125.23
479.67 412.71

> Q3
Sales Gross Cost Sales

Plan /* Profit & Plan & Plan /*
in Millions in Millions in Millions in Millions
4,593.14 2,647.25 1,938.22 4,577.62
538.34 31246 226.34 538.40
1,216.61 75117 467.33 1,222.92
522.07 302.81 21511 512.52
2,316.13 1,280.81 1,029.43 2,303.79
363.18 210.63 152.00 361.82
85.71 49.79 35.78 85.26
1,867.24 1,020.39 841.66 1,856.71
1,637.52 885.59 741.53 1,613.54
158.01 85.58 70.84 154.76
142 0.77 0.54 118
102.85 55.52 46.16 100.83
204.36 110.78 92.59 202.67
272.89 147.66 128.33 277.89
897.99 485.29 403.07 876.21

> Q4
Gross Cost

Profit & Plan &
in Millions in Millions
2,639.40 1,938.19
312.05 223.97
755.59 469.29
297.41 215.30
1,274.35 1,029.63
209.82 150.87
49.48 37.18
1,015.05 841.58
872.01 738.84
83.92 7013
0.64 0.86
54.66 46.80
110.08 93.88
149.56 12279
473.14 404.38

Sales

Plan /*

in Millions
4,577.86
532.58
1,227.66
512.53
2,305.08
357.60
88.64
1,858.84
1,609.30
153.46
186
101.96
204.18
268.32
879.52

Navigate to the Brand Plan sheet. The Beer Cost Plan value gets updated (from 6,611.83M to
6,832.09M, which is a 220M increase). A revision made in the consolidated view has flowed back to the

source plan. Planners can work at whatever level is most convenient, and the model stays aligned.

Year

Quarter Name

Category

EAll

E Beer
Artisan Ale
Cosmic Craft Brews
Eclipse Light
Old Mill Stout
Riverbend IPA
Summit Lager

Bl Hard Seltzer
AguaSplash
Fizzloy
FruitWave

Zenith Seltzer
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v 2025
Total > Q1
Cost Cost
& Plan & Plan
in Millions in Millions
7,763.49 1,941.20
6,832.09 1,709.85
647.24 161.34
5.68 0.87
433.72 110.52
856.34 215.24
1,145.95 285.89
3,743.16 935.98
458.91 114.85
112.63 28.35
182.77 46.18
70.78 17.07
92.73 23.26

> Q2 > Q3 >
Cost Cost

& Plan & Plan &
in Millions in Millions
1,945.89 1,938.22
1,716.76 1,704.01
164.72 161.86
1.36 1.60
108.80 106.79
214.13 212.64
287.03 288.32
940.70 932.80
113.90 115.42
28.22 27.73
45.07 46.30
17.73 17.79
22.88 23.60

Q4
Cost

Plan
in Millions

1,938.19

1,701.47
159.31
1.84
107.60
214.32
284,71
933.67
114.74
28.33
4522
18.19
2299
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Gross
Profit
in Millions

2,639.67
308.61
758.37
297.23

1,275.46
206.74

51.46

1,017.26

870.46

8333
1.00
55.16
110.30
145.53
475.15



@

Fabric
Plan

Outcomes

v

Regional Plan sheet created — Sales Plan Cube measure configured with Category and Brand added to the
breakdown, 2025 Gross Revenue as the reference measure

Brand Plan sheet created — Cost Plan Cube measure configured with Region Name and Country Name added
to the breakdown, 2025 COGS as the reference measure

Profitability sheet built — both Cube measures imported at Region — Country — Category — Brand grain with
Gross Profit calculated

Revenue assumption revised in Regional Plan — EU Sales Plan appended by 10%, updated to 18,334.46M,
reflected instantly in the Profitability sheet across all EU categories and brands

Cost assumption revised in Profitability sheet — NA Beer Cost Plan appended by 8%, updated to 2,973.51M,
cascaded back to Brand Plan (6,611.83M — 6,832.09M).
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